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What is COR 
and why is it 
important?

Positive results – achievement results and 
culture shift.

Increase in staff awareness of safety –
enabling them to better protect themselves, 
students and each other.

Risks (barriers to qualifying for financial 
incentives).

Financial incentives in dollars.



What is COR?

Two types of COR:

1. Occupational Health & Safety Management 
System (OHSMS) 

• Only 2 districts, including Surrey, qualified

• Earns a 10% rebate

2. Injury Management/Return-to-Work (RTW) 

• Surrey is the only District with this qualification.  

• Disability Prevention vs Disability Management

• Earns a 5% rebate



Audit requires 
organizations

Demonstrate H&S and RTW Programs that exceed regulatory 
requirements

Visit 1/3 of sites within 45 days

Conduct 100 interviews

Completed within 75 days

Create and implement an action plan based on a "Plan, Do, Check, 
Act"

Achieve >80% in all categories

Cycle is 3 years, 1 external audit followed by 2 internal audits. 2020 
will be an external audit.



Results 
Metrics

Q:  Do managers in your organization discuss health and 
safety issues with you at least once each quarter?

2012: 82% 2019: 100%

Q:  Are corrective actions communicated to workers?

2012: 78% 2019: 100%

Q:  Are regular health and safety discussions held?

2012: 75% 2019: 100%

Q:  Is safety a standing agenda item on management 
meeting agendas?

2012: 45% 2019: 88%



Results in 
change of 
culture

Shift in our culture regarding safety

Increase in staff awareness of safety

Perception from our external auditor in 
2017 “It has been a privilege to be able to 
watch the culture and growth of the safety 
management system from 2012 - 2017.”



Financial Incentives in $$$

Check received in 2019 for the 
successful 2018 Audit: 
$523,174.17

The rebate for the 2019 
successful audit will likely be 
over $600,000.


