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IRCC Fund Usage

Settlement Workers in Schools (SWIS) Program:
* facilitate the settlement and integration of newly arrived ELL students and

their families and

e provide cross-cultural education, information about schools and schooling,

and information and referrals to community agencies and support programs.

At the Welcome Centre:

School orientation and registration support

Language assessment and placement assistance

Community connections

Ongoing support relating to settlement

Extensive resource library

Partnership programs with community-based service providers

From January to December 2018, we welcomed almost 2,600 newcomer
students into our District through the Welcome Centre

https://www.surreyschools.ca/CommunityServices/WelcomeCentre/Pages/def

ault.aspx


https://www.surreyschools.ca/CommunityServices/WelcomeCentre/Pages/default.aspx

Principle-based CORE approach: New for CFP 2019

CLIENT-CENTERED RESPONSIVE TO NEED

Programming that is tailored to meet specific client's Programming that meets the needs of not only the
profiles. This includes ensuring Francophone services client, but of society itself, to best integrate newcomers
for those who want to live and work in French, and a and achieve the shared vision for Settlement and

focus on clients who are vulnerable, marginalized or Integration.

face barriers.

OUTCOMES-DRIVEN EFFECTIVE USE OF RESOURCES

Programming that is driven by evidence, ensuring  Programming that is effective and efficient, utilizing

the best outcomes, both short and long term, for ~ partnerships, leveraging shared resources, and

the client. developing untapped community assets such as
volunteers and local businesses.



SECTION 1: Assessing against CORE Principles

*How the client is engaged in the activity
*How programming is tailored to meet the needs of the client
*Meeting the client’s official languages needs

*How the project aligns with the outcomes in the Settlement Program Logic Model
*What will the project outcomes be and how will they be measured
OUTCOMES [y activity will be adapted based on changing needs

-DRIVEN:

*The need for the project is clear and supported by evidence
*How the community is being engaged

1220 [S\VA -How the project is adaptable to meet emerging needs

E TO NEED: *Whether goals are feasible

* How the budget is balanced, with all costs and revenues itemized and explained

EFFECTIVE + How the applicant has demonstrated proper use of funds, in line with average costs for similar services in their area

USE OF
RESOURCES:




* Launched February 18, 2019
* Application period closes April 12, 2019 at 5:00pm PST

* Surrey is coordinating with metro districts to ensure consistency with
local logic models, service delivery, and budget - seeking regional
alignment of proposals

* Assessment period April to August, 2019
* Funding decisions communicated by August 30, 2019

» Contribution Agreement negotiation will occur November 2019 to
February, 2020

* Contribution Agreements will be signed in March 2020
* CFP 2019 projects will start April 1, 2020

 IRCC funding can now be up to five years (previously three years)



