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Guiding 
Principles
1. Provide a high-quality educational 

experience for all students.
2. Mitigate enrolment capacity 

challenges at specific schools.
3. Use district facilities more 

efficiently.



Extended Day Model

• Schools organize with 5 periods per day
• Students attend 4 of these periods
• Students attend periods 1-4 or 2-5
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Extended Day Model

Student schedule periods 1-4

PER IOD 1 PER IOD 2 PER IOD 3 PER IOD 4 PER IOD 5



Extended Day Model

Student Schedule 2-5

PER IOD 1 PER IOD 2 PER IOD 3 PER IOD 4 PER IOD 5



Extended Day

Most students still attend periods 2-4

PER IOD 1 PER IOD 2 PER IOD 3 PER IOD 4 PER IOD 5



Opportunities -
Extended Day

• Increases school capacity by 10-
15%

• Allows flexible schedules for 
some students who may want to 
start earlier or later in the day

• Allows more access to some 
specialty areas of the school 
(theatre, home economics 
rooms, shop facilities).



Challenges with Extended Day
1. Disruptive for families and the school community
2. Difficult for students who are relied upon on to 

pick up, drop off, and take care of younger 
siblings, or who work.

3. Difficult to coordinate extra-curricular activities 
(athletics, clubs, fine arts).

4. Difficult for staff to coordinate department 
meetings, school-based team, staff committee, 
and department head meetings.

5. Unanticipated extra-costs



Extended Day 
Costs

• Library Staffing
• Youth and Childcare Staffing
• Campus Supervision Staffing
• IESW Staffing
• Bussing Costs
• Staffing Costs: $65,000
• Bussing Costs: $280,000



Next Steps

• District staff is finalizing an analysis of which secondary schools will 
need to be on extended day for September 2024 due to 
being over capacity.

• It is anticipated that up to 1/3 of the secondary schools will need 
to be on extended day.

• As per the collective agreement, staff will be providing notice to 
the Surrey Teacher's Association, and then informing school staffs.

• Notice will occur within the next 2 weeks for this September.



Questions?
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