POLICY 2601
BOARD-STAFF COMMUNICATIONS

1. POLICY STATEMENT

1.1. The success of any school system requires effective communication between
the board of education and its staff. The Superintendent, as professional
leader of the staff and Chief Executive Officer of the Surrey Board of
Education, will establish avenues to ensure that such channels exist.
Similarly, the Superintendent will ensure that trustees are kept informed of all
matters necessary for the board to properly exercise its public trust.

2. REFERENCES AND RELATED DOCUMENTS

2.1. Procedure 2601.1 Communications with Trustees

3. AUTHORITY AND RESPONSIBILITY

3.1. Board of Education
3.2. Secretary-Treasurer

4. HISTORY

Reaffirmed: 2024-xx-XX
Approved: 1982-11-22
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